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	Draft Minutes

	
	Annual General Meeting 2011
Saturday, 23rd July 2011



	Venue:
	Canberra Southern Cross Club, Tuggeranong ACT

	Date:

Time:
	Saturday 23rd July 2011
5:30pm

	Attendees:
	Damien Hansen (Chair), Dave Speldewinde, Rob Whelan, Mark Kolaric, Merrin Bradford, Amy Biggerstaff, Zoe Pycroft, Gavin McIntyre, Simon Cowland, Brett Howland, James Cockman

	Apologies:
	Andrew Vogt, Jon Frisby, Andrew Collins, Nathan Wright


Meeting Commenced 5:30pm


1. Minutes of Previous Committee Meetings
N/A


2. Outgoing Committee Report
2.1. President – Damien Hansen
Extended his thanks to the 2010-2011 committee members.
Congratulated Dave Speldewinde on the award presented him by the Australian Floorball Association.

Thanked Rob Whelan for his drive and enthusiasm shown throughout the past year, particularly the effort put in to find a new training venue and the procurement of ACTFA’s own set of boards and goals, and the resurrection of the ACTFA website.

There have been many achievements over the past year, noting:

2.1.1. Almost the same men’s team has competed at AFO 2010 & 2011 and NBO 2010;

2.1.2. The first time a women's team has competed at NBO 2010, and then jointly with Sale at AFO 2011.


The challenges ahead:

2.1.3. Expanding and organising training, including proper 5 on 5 games once a month;

2.1.4. Recruiting new players;

2.1.5. Expanding the women's team, aiming for a full Canberra team once again;

2.1.6. Getting more girls to training.


Goals for next year:

2.1.7. The Canberra men’s team to reach the quarter finals at a major tournament;

2.1.8. Open demonstration day by ACT Floorball;

2.1.9. Incorporation of ACTFA.

A final note that the committee is now contactable by their new emails listed on the ACTFA website.

2.2. Vice President – Dave Speldewinde
Echoed the President’s comments, that it has been a good year, particularly with great growth.
2.3. Treasurer – Robert Whelan
Gave a financial update:

2.3.1. Current ACTFA account balance: $1,730.06.
2.3.2. ACFTA Boards: 2 payments have been made to date, with $2,700.00 still owing.
2.3.3. Southern Cross Basketball Stadium has increased the booking cost for our training venue, now $41.00 per hour.
The cost passed down to the player is unchanged at $10.00 per session.

2.3.4. Fundraising chocolates – still has 2 uncollected boxes of chocolates. Mark Kolaric & Amy Biggerstaff volunteered to sell them off. Once all the chocolates have been sold there should be $250.00 raised.
2.4. Secretary – Mark Kolaric
Nothing to report.


3. 2011-2012 Committee Elections
3.1. Main Committee
Nominations for the main committee members closed on Thursday 21st July. The Committee from the previous year is to remain unchanged, with the formal addition of a new Development Officer position.
· President: Damien Hansen

· Vice-President: David Speldewinde

· Treasurer: Rob Whelan
· Secretary: Mark Kolaric
· Development Officer: Merrin Bradford


3.2. General Committee
Nominations were sought from present attendees to full up to 4 general committee positions.
· Zoe Pycroft
· Amy Biggerstaff
· James Cockman
· Vacant – Open for volunteers from ACTFA membership


4. Upcoming Events

4.1. Northern Beaches Open 2011
4.1.1. NBO 2011 is held on the weekend of 8th-9th October 2011, a long weekend (Monday off) in Dural, New South Wales.
4.1.2. ACTFA is looking to send full men’s and women’s teams as per NBO 2010.

4.1.3. Early bird team registration is due by the end of July.

4.1.4. Players wishing to attend NBO 2011 are to e-mail Mark Kolaric with an expression of interest.

4.2. Wellington Floorball Open 2011

4.2.1. WFO 2011 is held on the weekend of 15th-16th October 2011, the weekend following NBO 2011 in Wellington, New Zealand.
4.2.2. ACTFA is looking to send a men’s team with a minimum of 8 field players + keeper.

4.2.3. Early bird team registration is NZ$350 prior to 1 August, NZ$400 thereafter.

4.2.4. Players wishing to attend WFO 2011 are to e-mail Mark Kolaric with an expression of interest.
4.2.5. The approximate cost per head is estimated to be $600-$650 including flights & accommodation.

4.2.6. Interest is to be sought from interstate Floorball organisations/teams to look to increase attendance and potentially lower individual player costs.

4.3. AFA Memberships
Players were reminded that AFA membership renewals are due, and are required to renew their membership if they wish to play at any tournaments over the next 6-12 months. Also note that this membership also covers insurance for ACTFA training sessions and open days.
The cost of full senior AFA membership for the 2011-2012 year is $100, expiring 30 June 2012.

5. New Business

5.1. Jerseys
5.1.1. ACTFA is undertaking to organise the design & purchase of a new set of ACTFA representative jerseys to be used for national competitions.

5.1.2. 2 sets of jerseys are required, home and away strips.

5.1.3. ACT Floorball will purchase a small number of jerseys to be held in reserve, however it’ll be the expectation of the association that the majority of players will purchase their own uniform.

5.1.4. A subcommittee is to be formed to organise and coordinate the creation and purchase of the jerseys, and potentially full uniforms.
5.1.5. Amy Biggerstaff has been in contact with Rebel Sport and the Nike & Reebok representatives to investigate sponsorship opportunities for the jerseys.
5.1.6. An e-mail is to be sent out in the next week seeking interest nominations for the jersey subcommittee.

5.1.7. The intention is to have a completed and agreed jersey or uniform design by the end of August.

5.2. Fundraising

5.2.1. Fundraising to continue as long as possible.
5.2.2. The proceeds from the current chocolate fundraising will be put towards the purchase of the new ACTFA jerseys.

5.3. Training Times
Booking availability given to ACTFA by Southern Cross Basketball Stadium is presently 5:30pm - 7:30pm every Saturday until September. Sunday mornings are also a possibility. 

5.4. Training Day
5.4.1. Damien Hansen has organised with NSW Floorball & AFA for Petr Prazan from Bondi Raptors Floorball Club to travel to Canberra for a weekend to coach. Petr has previously held the position of Australian coach.
5.4.2. Dates and times are currently being negotiated with Petr. The date likely to yield the most attendance is the weekend of 3rd-4th September.
5.4.3. Options presented for times were Saturday morning session with a big break then a second session that evening or Saturday afternoon/evening session with a social function and then a second session early the following Sunday morning. The second option was favoured by present members and carried.

5.5. International Floorball Federation Coaching Seminar

5.5.1. The IFF is holding a coaching seminar in the Philippines on the 16th-18th of September. Damien will be going, noting that anyone is able to attend.


6. Next Meeting
27 August, 8pm after training.


Meeting closed at 6:15pm

	Action No.
	Date Raised
	Description
	Assigned To
	Due Date
	Comments/Update
	Status
	Date Completed

	2011-01
	23/07/2011
	Distribute list of committee roles & tasks to ACTFA membership.
	Damien Hansen
	29/07/2011
	
	Open
	

	2011-02
	23/07/2011
	Gain access to ACTFA e-mail.
	ACTFA Committee
	5 Aug 2011
	
	Open
	

	2011-03
	23/07/2011
	Organise to collect remaining 2 fundraising chocolates from Rob Whelan.
	Mark Kolaric
Amy Biggerstaff
	ASAP
	
	Open
	

	2011-05
	23/07/2011
	E-mail expression of interest or commitment for NBO 2011 to Mark Kolaric.
	All players interested in attending NBO 2011.
	13 Aug 2011
	E-mail to: secretary@actfloorball.org.au
	Open
	

	2011-06
	23/07/2011
	E-mail expression of interest or commitment for WFO 2011 to Mark Kolaric.
	All players interested in attending WFO 2011.
	13 Aug 2011
	E-mail to: secretary@actfloorball.org.au
	Open
	

	2011-07
	23/07/2011
	Investigate interstate interest for combined WFO 2011 team.
	Dave Speldewinde
	13 Aug 2011
	
	Open
	

	2011-08
	23/07/2011
	Ensure AFA membership is current.
	All players interested in attending tournaments as well as all committee members.
	01/10/2011
End of August for committee members
	
	Open
	

	2011-09
	23/07/2011
	E-mail ACTFA membership seeking nominations for jersey subcommittee.
	Damien Hansen
	29/07/2011
	
	Open
	

	2011-10
	23/07/2011
	Finalise arrangements for Petr Prazan and advise ACTFA membership.
	Damien Hansen
	05/08/2011
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